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With most construction projects involving dozens, if not hundreds, of companies and individuals, it is no surprise that
conflicts arise that are not always able to be resolved on the jobsite. But these conflicts need not always reach the
courtroom or cost thousands (or much more) to resolve. With some planning, contractors can build faster and less
expensive dispute resolution options into their project so they can spend more time keeping the project moving and less
time arguing over who is right.
Even for modest-sized projects, a multi-tiered approach to dispute resolution can be helpful. As a first level of dispute
resolution, consider requiring the relevant parties to attend informal or formal mediation. The benefits of even an informal
mediation is that it can get stalemated parties to the table to talk again. Formal mediation adds the benefit of a neutral
third party who can help get talks moving or help antagonistic parties communicate.
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