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I have taken my share of pro-
fessional personality tests over the 
years—Myers-Briggs Type Indicator, 
DISC Behavior Inventory, etc. While 
I find them interesting and some-
times useful tools, I have always 
been a little sheepish about sharing 
my results. More than a small part 
of me has felt as if being an “intu-
itive introvert” meant that I could 
not be—or could not be viewed 
as—an effective leader, especially in 
a profession and a workplace that is 
dominated by strong male voices. 

As I have learned through 
leading my office of 350+ through 
the COVID-19 crisis, however, both 
of those fears were misplaced. My 
personal set of leadership traits, in-
cluding those I viewed as weakness-
es—my nurturing personality, along 
with my desire to build consensus 
and inclusion, and seek advice from 

others—has been valuable and  
valued during this difficult time.  

It is well documented that  
countries with female leaders—
namely New Zealand, Germa-
ny, Iceland, Norway, Denmark, 
Taiwan, and Finland—have re-
sponded exceptionally well to 
the COVID-19 crisis.  While some 
news sources have tried to down-
play the commonality of female 
leadership among these countries, 
others have posited that tradition-
al feminine leadership skills are a 
difference-maker in times of crisis. 
These female leaders’ responses to 
COVID-19 were guided by compas-
sion, empathy, and humility, as well 
as a willingness to collaborate with 
and listen to scientific experts. 

Without consciously doing so at 
the time, these are the same traits 
that I employed in making decisions 

relating to closing our office, stag-
gering our staff, and taking other 
measures to protect my colleagues 
and our business during the crisis. 
Through the uncertainty and anxi-
ety of the crisis, I was able to com-
municate to our office in a way that 
was informative and instructive, as 
well as reassuring and calming. 

Looking back at the last four 
months, I am surprised at how 
natural it felt to lead in this manner. 
As Henry Kissenger once said, “A 
diamond is a chunk of coal that did 
well under pressure.” While the 
pressure and the challenges of the 
COVID-19 crisis have not changed 
my leadership style, they have 
revealed it and have given me the 
confidence to lead unapologetical-
ly in my own way, knowing that 
compassion and empathy make me 
strong, not weak.  
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