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Mark Raymond is Nelson Mullins Riley & Scarborough’s
Miami managing partner.
Name a secret ingredient or two for effective mentoring.
Being a good listener and making yourself available to your
mentee. And, of course, some of the best mentoring comes from
letting them observe you in action, which means you have to
reflect your very best at all times.
What’s the most important leadership lesson you’ve
learned and why is it so valuable?
Most perceived crises either repair themselves or dissipate in
24 hours. As a leader, it is important to remember that, in most
crisis situations, no one is bleeding out on the proverbial surgiMark Raymond
cal table. Rather, there is an issue that is paramount to someone as they perceive it, and you need to provide thoughtful,
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cool-under-pressure advice so that the crisis is not elevated,
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and good decision-making comes forward to help the parties
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deal with the real underlying issues.
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Which leadership skills were the most difficult for you to
Mentors award.
develop?
Listening to and soliciting others’ opinions, and seriously
considering them before making any decisions.
How do you teach negotiating skills?
Negotiating is a learned skill; it is best done by doing. Therefore, I encourage
all my mentees to be a part of as many discussions, mediations, meet-andconfers, contract negotiations and disputes, so that they can observe how others handle situations. One of the great negotiating skills is listening and saying
very little. I find that the contra party is likely to fill the silence and you may get
concessions you weren’t even seeking.
When trying to obtain buy-in for something new or sustaining, what tactics work for you?
Independently seek all of the affected parties’ input, and give credence to
that input by making it a part of that which is new, or you seek to enact. And,
of course, all rules apply to you as well. If you expect buy-in, there cannot be
exceptions for any team members if you want it to be a respected and welladopted new rule or objective.
Do you have any quick tips for re-energizing an overworked team?
Keeping your team energized, particularly in a COVID or over-worked environment, is best done through the simplest of things: the unexpected phone call
or visit, a gift certificate or a token of appreciation.
What are the best ways for people to stay connected to a key mentor over
time and locations?
There is no better way to stay connected than to ask a mentor for her or his
opinion, out for a meal, a drink, or to an event that you think they will find of
great interest; thoughtfulness is never lost on a recipient.
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