
Ever tried to establish a meaningful relationship 
with one of your legal colleagues and it felt like 
pulling teeth? If you said “yes,” you are not alone. 
Relationship-building in the legal setting can be 
daunting, particularly when it comes to building a 
mentorship relationship. Yet, we know relationships 
are essential to an attorney’s personal and professional 
growth. It is particularly important for female attor-
neys, given the historical disparities in the number 
and treatment of female attorneys. Considering the 
rising number of female attorneys in the legal field, we 
are here to give you a few pointers on how to build 
lasting relationships (primarily with other women) in 
the workplace that will act as fertilizer for your career.

Step 1: Be a Woman’s Woman
To attract solid female relationships, you must first 

be a woman that other women want to be around 
and connect with. When the legal profession was 
created, it was created by men. Women were added 
slowly. This factor created some very toxic dynamics 
among women that need to be firmly rejected, now 
that we have achieved a critical mass.

To be a woman’s woman, you need to support 
women—hard stop. You must establish your per-
sona as a woman who supports other women, glob-
ally, without question. That includes YOURSELF! 
Women attorneys want to be around women who 
know their own value and the value of other women. 
Once women know you support all women, then 
they are much more likely to be attracted to you and 
want to build a relationship with you.

Step 2: Nurture Your Relationships
A successful mentorship relationship starts with 

finding someone that you connect with. Once you 
find someone who you believe may be that person, 
just start … talking. This sounds overly simplified. 
But it is that simple to start. To avoid creating yet 
another superficial relationship, you must really 
engage and get to know who the other person is 
and how they tick. Relationships cannot be built by 
“speed dating.” These types of relationships must be 
nurtured … you have to “court” the other person. 
The relationship must have layers. You must con-
nect the work and personality and goals and extra-
curriculars. To do this you have to give and take. 
Everyone is the sum of their life experiences, and 
nobody has all of their experiences at work.
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Relationship-building is particularly important for female attorneys given the historical 
disparities in the number and treatment of female attorneys. Women connect with other 

women, not only because of what they do, but because of who they are.
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You will want to use the nuggets that you learn 
about the other person during this courting process 
to create a foundation of trust and openness. Ask 
about the other person’s aspirations, family, hob-
bies, favorite holiday, travel experience, favorite ice 
cream flavor, pet’s name, etc. What do they love? 
Who do they love? What are your shared interests? 
Be sure to really listen to the answers you are receiv-
ing and then, do not be bashful about telling the 
other person about who you are. The connection 
between two people comes a bit from chemistry, 
but the rest comes from shared vulnerability. That 
vulnerability and openness is truly what cements a 
relationship over time. Not surprisingly, once that 
trust and vulnerability is nurtured and cemented, 
advice and guidance will flow organically. You will 
know what the other person needs and how best to 
meet them where they are. This helps you provide 
and receive real, substantial, and practical advice 
and guidance.

Step 3: Be Real and Inspire
When giving advice, we must be sure that we 

are giving women advice that is actually going to 
help them advance in their careers and toward 
their goals. Be REAL. We want to encourage every 
woman to “Woman Up” and “Know Your Market 
Relevance.”

The future is truly female. The characteristics 
that drive success are increasingly soft skills and 
our power and skills are more important than ever. 
Power exists within every woman, so it is time for 
each of us to step into our power and own it fully. If 
you do not embody it fully because you are having 
a “micro-woman” moment, someone will sense the 
weakness and step into your moment, and you will 
miss it. Woman up … stop with the self-doubt and 
always remember, “A man would not hesitate.”

Encourage your mentees and yourself to take 
initiative; demand a seat at the table; when you sit 
down, use your voice; request that well-deserved 
raise; say “yes” to elevation opportunities; and 
refuse to do “chick jobs” such as taking notes in a 
room full of capable men. You offer so much more 
than well-organized notes. Do not let traditional 

female roles in the workplace become part of your 
identity. Be a lawyer as you define that, do not let 
anyone define that for you. Say no to things that 
you do not want to do.

Step 4: Rule the World … TOGETHER
All women should understand that being a woman 

is an asset, so lean into your market relevance! Over 
the past two decades, women have increasingly 
become the decision-makers in businesses across the 
country. Women now have the business we seek. 
We know them. We understand them. We are them.

Connect with other women on the ground level. 
Connect based on who you are, not solely on what 
you are and what you can do for each other. Make 
sure you bring your full self to the table because it is 
time to forget the discomfort of the legacy of separat-
ing work and home. We are fully WOMEN no mat-
ter where we are, and it is about time we own that.

Women are unique because we can run the world 
with one hand while reading a book to our chil-
dren with the other. And this sense of sameness 
and solidarity is exactly what connects women to 
one another. Women connect with other women, 
not only because of what they do, but because of 
who they are. Women deserve the assurance and 
comfort of being themselves in the workplace. Our 
true value comes from what we bring to the table, 
the value of our contribution to the business … all 
while also being moms, partners, sisters, daughters, 
caretakers and friends. Use all of your assets in the 
workplace, and when creating and nurturing rela-
tionships. At the end of the day, it is all about the 
money, so do not let anyone diminish your value.
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