
Nelson Mullins to Acquire Redgrave in 
E-discovery and Information Law Play

With the combination, Am Law 100 firm Nelson Mullins aims to offer clients one of 
the country’s largest information governance and e-discovery law practices in a market 
that's expanding as large corporations generate increasingly massive amounts of data.

Two big players in information governance and 
e-discovery law, Redgrave and Nelson Mullins Riley 
& Scarborough, announced Tuesday that they will 
combine, effective Dec. 1, in one of the largest law 
firm mergers to date this year.

With the combination, Am Law 100 firm Nelson 
Mullins aims to offer clients one of the country’s 
largest information governance and e-discovery law 
practices, an area it says is increasing in demand as 
companies generate more and more data.

Redgrave will merge with Nelson Mullins’ wholly 
owned Encompass subsidiary, to be redubbed Encom-
pass Redgrave, in a deal that will create a 130-pro-
fessional practice of lawyers, technologists and data 
managers with more than $70 million in revenue.

For Nelson Mullins, Encompass now makes up more 
than $50 million of the 740-lawyer firm’s annual $558 
million in revenue, said John Martin, who has led the 
division since its inception more than a decade ago. 
Encompass numbers 85 lawyers, technologists and 
data managers and employs between 50 to 1,200 addi-
tional contract attorneys for actual document review.

The combination provides a “significant market 
advantage,” by making Nelson Mullins’ Encompass 

Redgrave practice one of the largest information 
governance and e-discovery law players for large mat-
ters with high risk exposure, said Redgrave’s founder, 
Jonathan Redgrave, who will co-lead the practice 
with Martin.

His firm brings an additional 45 lawyers and profes-
sionals with annual revenue of almost $25 million. 
The boutique counsels clients facing e-discovery 
demands and advises more broadly on information 
governance, including data privacy and cybersecurity.

The firms serve as information governance and 
e-discovery counsel to Fortune 500 companies, and 
are also brought in by Am Law 50 law firms to handle 
e-discovery law for big mass tort, securities, antitrust 
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John Martin (left) of Nelson Mullins and Jonathan 
Redgrave of Redgrave.
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https://www.nelsonmullins.com/people/john-martin#main
https://www.redgravellp.com/our-people/profiles/jonathan-m-redgrave


and similar matters with heavy document-production 
demands.

“Large Am Law 50 firms have figured out this is an 
area of significant risk. What we’re seeing—and pre-
dict we’ll see more of—is larger firms are a lot more 
comfortable sending this work to us,” Redgrave said.

Most firms’ e-discovery practices support only the 
client matters they are handling, Martin said, while 
90% of Encompass’ work is for clients who engage 
them directly, as is the case for Redgrave.

There are a few other Am Law 200 firms with sig-
nificant information governance and e-discovery law 
practices catering directly to corporate clients, such as 
Winston & Strawn; Morgan, Lewis & Bockius; Trout-
man Pepper; and Thompson Hine.

But it’s a significant investment to build a practice 
with a similarly deep bench and one most firms 
aren’t structurally set up to make, Martin said, even 
as the market for such work is growing. The amount 
of information that companies are storing to do 
business increases every year, and their tech and 
data infrastructures have become quite complex, 
he said, which presents challenges for information 
governance and in litigation.

“It helps them stay focused on the litigation or the 
deal and manage risk effectively,” Martin explained. 
E-discovery is the most expensive part of civil 
litigation outside of trials, he added, and includes 
“significant risk of gamesmanship in adversarial 
proceedings.”

Encompass and Redgrave get involved in a data-
intensive matter on the front end, to determine the 
scope of review, which Redgrave said can involve 
trade secrets and privilege issues.

“There’s a lot of lawyering that goes into what’s being 
sought and what’s appropriate to collect and review,” 
for e-discovery, Martin said. “We want to focus that 
dialogue with the court to right-size requests,” he said, 
and protect against them being overbroad.

Encompass also has a data storage and analytics 
subsidiary, EnCAP, that hosts and manages client data-
bases and performs data collection and analytics, which 
Martin said is its fastest-growing business segment.

Redgrave focuses more narrowly on counseling 
and advocacy work around collecting and preserv-
ing client information, its founder said, so the addi-
tional capabilities were a draw for the combination. 
Redgrave added that his firm also does not handle 
actual document review on the scale that Encompass 
does through its reserves of contract attorneys.

“To best serve our clients, we need the broad base 
of experience and the deep bench,” Martin said. “I’m 
not sure there could have been another combination 
for us.”

The combination will also add offices in Austin, 
Texas; Chicago; Cleveland; Minneapolis; Northern 
Virginia and San Francisco for Nelson Mullins, a 
super-regional firm based in Columbia, South Caro-
lina.

Besides Redgrave, eight other lawyers will join 
Nelson Mullins as partners. Diana Fasching, Staci 
Kaliner and Sarah Mahoney also will be joining the 
team as managing directors.

Meredith Hobbs writes about the Atlanta legal 
community and the business of law. Contact her at 
mhobbs@alm.com or 404.419.2837. On Twitter: @
MeredithHobbs.
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