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Airport Construction Strategy Summit:  
Project Delivery at a Crossroads 

Marriott Country Club Plaza • Kansas City, Missouri 
May 20-21, 2019 • 

Monday May, 20, 2019  

8:00am – 
5:00pm 

Registration (Main Street Foyer) 

8:00am – 
9:00am 

Networking Breakfast (Grand Ballroom Foyer) 

9:00am –
9:15am 

Welcome and Introduction (Grand Ballroom) 

9:15 am – 
10:30am 

Session 1: Today’s Project Delivery Landscape (Grand Ballroom) 

What are the alternatives to traditional project delivery methods and is your organization ready to use 
them? In this session, get the latest information on what alternative delivery methods encompass and 
why these methods could be right (or wrong) for your next project. 

10:30am –
10:45am 

Networking Break (Grand Ballroom Foyer) 

10:45am – 
12:00pm 

Session 2: Know Before You Go—Setting the Stage for Successful Project Delivery before the 
RFP (Grand Ballroom) 

Advanced preparation is a hallmark of successful project delivery. In this session, we’ll discuss the 
steps you and your team can take to be “shovel-ready” for your next project. Topics for this session 
include effectively structuring your delivery team, educating your senior management and board, and 
putting the effective contracting and legal processes & procedures in place.  

12:00pm – 
1:15pm 

Networking Lunch (Plaza Terrace) 

1:15pm – 
2:30pm 

Session 3: Project Delivery Risk Management—Establishing the Right Balance in a Diverse 
Delivery Environment (Grand Ballroom) 

Risk management and risk allocation are critical factors underlying the structure, selection, and 
execution of capital project delivery methods. In this session, learn how delivery method choices drive 
(and are driven by) risk, it’s distribution among the owner, designer, contractor, and program 
manager with practical advice that you can bring to your next project. 

2:30pm – 
3:00pm 

Networking Break (Grand Ballroom Foyer) 

3:00pm – 
4:00pm 

Session 4: Managing Projects Effectively within Complex Delivery Environments  
(Grand Ballroom) 

Complex projects and more sophisticated delivery approaches can challenge unprepared project 
management teams regardless of whether the team members or owners, owners’ representatives, 
designers, contractors, or dedicated program managers. In this session, we’ll explore proven 
techniques and processes that can help you deliver your projects better. 
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4:00pm – 
5:00pm 

Session 5: Training and Retaining Skilled Project Delivery Professionals (Grand Ballroom) 

The airport project delivery marketplace is competitive, multifaceted, and constantly evolving. How 
can you keep your project delivery team at the top of their game before, during, and after “the big 
project”? In this session, we’ll answer this question and more as we deal with the challenge of training 
and retaining skilled project delivery professionals. 

5:15pm –
6:30pm 

Summit Welcome Networking Reception 

Meet old friends, make new ones, and swap project delivery strategies and tactics at the Summit’s 
Networking Reception. 

Tuesday May, 21, 2019  

7:30am – 
4:00pm 

Registration (Main Street Foyer) 

7:30am – 
8:30am 

Networking Breakfast (Grand Ballroom Foyer) 

8:30am – 
8:45am 

Recap and Reset from Monday’s Sessions (Grand Ballroom) 

8:45am – 
10:15am 

Session 6: Project Delivery Case Studies (Grand Ballroom) 

Join a group of experienced capital program managers, contractors, and designers for an interactive 
discussion of how project delivery challenges have been or are being addressed in airport capital 
projects from around the United States and Canada. 

10:15am – 
10:45am  

Networking Break (Grand Ballroom Foyer) 

10:45am – 
12:00pm 

Session 7: Many Projects—Many “Owners” (Grand Ballroom) 

At today’s airports, project owners aren’t always the airport owner. In this session, we’ll discuss the 
different types of project owners—airports, airlines, airline consortia, and third parties—and how 
these owners affect project delivery approaches. 

12:00pm – 
1:15pm 

Networking Lunch (Plaza Terrace) 

1:15pm – 
2:30pm 

Session 8: Kansas City International Airport Terminal Program (Grand Ballroom) 

 

2:30pm – 
3:00pm 

Networking Break (Grand Ballroom Foyer) 

3:00pm – 
4:00pm 

Session 9: What I Wish I had Known—Lessons Learned from Experienced Airport Capital 
Program Managers (Grand Ballroom) 

In this penultimate session, join us in an interactive roundtable discussion among experienced airport 
capital program managers about what they learned over the course of their more complex projects. 

4:00pm – 
4:15pm 

Session 10: What’s Next for the Industry? (Grand Ballroom) 

Be part of charting the course for ACI-NA’s, ACC’s and AGC’s future work in the area of airport 
capital project delivery in this concluding session. 

 


