
Leaders across the legal services industry face an important challenge: determining how to engage 
and cultivate a new generation of lawyers that may view work and career in a way that’s starkly 
different from its predecessors. 

I speak often with senior lawyers across the country through my role as President of DRI and as 
a partner in a major U.S. law firm. Many senior lawyers say they struggle to connect with younger 
lawyers, citing the latter’s inclination to question everything – from policies and work processes to 
long-established traditions such as the arduous pathway to partnership. 

It’s tempting to dismiss these points merely as manifestations of a perennial divide between 
generations (in a 1968 episode of Dragnet, Det. Joe Friday famously lectured on this very topic.) 
But, the fact is that the Millennial Generation is distinctly different, and seems to have characteristics 
that transcend industries and borders. In September, the Eisenhower Fellowships Global Poll on the 
Future of Work discovered that among 2,000 Millennials surveyed in 20 countries, there were striking 
similarities in the high value they place on work-life balance, receiving strong mentorship, working in 
ways that pursue a larger social purpose, and making a strong contribution to their organizations. 

What does this tell us? That Millennials are bold, principled and hold potential to reshape the legal 
industry for the better. Let me highlight a few specific talents or qualities that I think are important:

• Inquisitive and Innovative – In my view, Millennials are not so much “anti-tradition” as they 
are compelled to question the validity of both long-held beliefs and arising, hot trends. They 
thrive on value, efficiency and convenience. They bristle at being constrained by “standard 
operating procedures” in any context. They are willing to jump in and try new technologies 
– then combine these tools in unanticipated ways. These strengths can generate game-
changing ideas that solve client problems and while uncovering untold law firm efficiencies.

• Flexible and Virtually Connected – Many Millennials have cut their TV cables and copper 
phone wires to adopt a mobile, yet always-connected lifestyle. They are accustomed to 
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networking globally through social media, communicating and sharing ideas 24/7. In an era 
when collaboration is pure gold for law firms, and funding for travel and conferences is tight, 
the Millennials’ ability to connect, work, learn and build strong relationships in the virtual 
world can be a very powerful asset.

• Ambitious and Principled – Valuing a positive work/life balance isn’t the same being 
unambitious. In my experience, Millennials like to solve tough problems and appreciate 
having mentors to guide the way. But, there’s a quid pro quo: They also want to be 
respected, to be given the freedom to ask questions and challenge the status quo. The goal 
is not merely to effect change for change’s sake (not just “out with the old”), but to have a real 
impact on a firm’s success. This drive to make a difference – within a firm and in the world at 
large – bodes well for firms’ future success in both business matters and in pro bono work 
and community engagement.

These impressive talents and qualities will drive the creation of what I call the re-envisioned lawyer 
who will lead our industry into the future. Thus, the challenge we face right now is to re-envision how 
we cultivate and develop young talent in our profession. DRI is taking steps in this direction, with such 
recent efforts as our new “DRI Circles,” a networking app that lets members connect, arrange meetings 
and refer business outside of the traditional face-to-face context. We also are launching a new series 
of on-demand and online CLE offerings that represent a virtual gateway to the highly regarded training 
seminars and materials we’ve always been providing.

Steps like these, combined with similar efforts across the legal industry, will help ensure that we attract 
top talent to our profession in the decades ahead. The Millennial advantage is ours to seize, but only if 
we understand what drives them – and that starts by listening. 
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